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6. BUSINESS ADMINISTRATION

A.  Consideration of Minutes from the Regular Meeting held August 4, 2026 ..........................Page 110 
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HERITAGE HARBOUR SOUTH
Community Development District

Balance Sheet
July 31, 2026

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND RESERVE FUND
DEBT SERVICE 

FUND SERIES 2013
DEBT SERVICE 

FUND SERIES 2015
GENERAL FIXED 
ASSETS FUND

GENERAL LONG-
TERM DEBT FUND TOTAL

ASSETS

Cash - Checking Account 260,903$                -$                           -$                           -$                           -$                           -$                           260,903$              

Due From Other Funds -                             277,226                  18,009                    4,366                      -                             -                             299,601                

Investments:

Money Market Account 1,090,478               -                             -                             -                             -                             -                             1,090,478             

Custody -                             373,747                  -                             -                             -                             -                             373,747                

Interest Fund (A-1) -                             -                             8                             -                             -                             -                             8                          

Interest Fund (A-2) -                             -                             1                             -                             -                             -                             1                          

Prepayment Account -                             -                             -                             1,423                      -                             -                             1,423                    

Principal Fund (A-1) -                             -                             5                             -                             -                             -                             5                          

Reserve Fund -                             -                             -                             30,421                    -                             -                             30,421                  

Reserve Fund (A-1) -                             -                             225,773                  -                             -                             -                             225,773                

Reserve Fund (A-2) -                             -                             29,344                    -                             -                             -                             29,344                  

Revenue Fund -                             -                             33,338                    93,227                    -                             -                             126,565                

Revenue Fund (A-1) -                             -                             303,085                  -                             -                             -                             303,085                

Sinking Fund (A-2) -                             -                             3                             -                             -                             -                             3                          

Prepaid Items 320                         1,000                      -                             -                             -                             -                             1,320                    

Fixed Assets

Land -                             -                             -                             -                             15,752,186             -                             15,752,186           

Improvements Other Than Buildings (IOTB) -                             -                             -                             -                             16,013,940             -                             16,013,940           

Amount Avail In Debt Services -                             -                             -                             -                             -                             410,000                  410,000                

Amount To Be Provided -                             -                             -                             -                             -                             4,185,000               4,185,000             

TOTAL ASSETS 1,351,701$             651,973$                609,566$                129,437$                31,766,126$           4,595,000$             39,103,803$         

LIABILITIES

Accounts Payable 1,060$                    -$                           -$                           -$                           -$                           -$                           1,060$                  

Bonds Payable -                             -                             -                             -                             -                             4,595,000               4,595,000             

Due To Other Funds 299,601                  -                             -                             -                             -                             -                             299,601                

TOTAL LIABILITIES 300,661                  -                             -                             -                             -                             4,595,000               4,895,661             

FUND BALANCES

Nonspendable:

Prepaid Items 320                         1,000                      -                             -                             -                             -                             1,320                    

Restricted for:

Debt Service -                             -                             609,566                  129,437                  -                             -                             739,003                

Assigned to:

Operating Reserves 89,652                    52,740                    -                             -                             -                             -                             142,392                

Reserves - Capital Projects -                             186,662                  -                             -                             -                             -                             186,662                

Reserves - Disaster Relief -                             75,000                    -                             -                             -                             -                             75,000                  

Unassigned: 961,068                  336,571                  -                             -                             31,766,126             -                             33,063,765           

TOTAL FUND BALANCES 1,051,040$             651,973$                609,566$                129,437$                31,766,126$           -$                           34,208,142$         

TOTAL LIABILITIES & FUND BALANCES 1,351,701$             651,973$                609,566$                129,437$                31,766,126$           4,595,000$             39,103,803$         
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HERITAGE HARBOUR SOUTH
Community Development District General Fund

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      20,439$              20,439$            0.00%

Interest - Tax Collector -                        -                        830                     830                   0.00%

Special Assmnts- Tax Collector 356,043            356,043            356,712              669                   100.19%

Special Assmnts- Other 17,506              17,506              17,539                33                     100.19%

Special Assmnts- Discounts (14,942)             (14,942)             (12,935)               2,007                86.57%

TOTAL REVENUES 358,607            358,607            382,585              23,978              106.69%

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000              10,000              8,400                  1,600                70.00%

FICA Taxes 200                   167                   92                       75                     46.00%

ProfServ-Arbitrage Rebate 1,100                1,100                -                          1,100                0.00%

ProfServ-Trustee Fees 12,000              11,250              9,483                  1,767                79.03%

Disclosure Report 1,000                1,000                -                          1,000                0.00%

District Counsel 40,500              33,750              27,673                6,077                68.33%

District Engineer 37,000              30,833              23,708                7,125                64.08%

District Manager 58,968              49,140              49,140                -                        83.33%

Auditing Services 3,405                3,405                -                          3,405                0.00%

Website Hosting/Email services 3,934                3,278                1,544                  1,734                39.25%

Miscellaneous Mailings 250                   208                   10                       198                   4.00%

Public Officials Insurance 4,085                4,085                4,081                  4                       99.90%

Legal Advertising 1,000                1,000                457                     543                   45.70%

Miscellaneous Services 1,900                1,583                1,268                  315                   66.74%

Misc-Assessment Collection Cost 7,471                7,471                10,840                (3,369)               145.09%

Dues, Licenses, Subscriptions 175                   175                   175                     -                        100.00%

Total Administration 184,988            158,445            136,871              21,574              73.99%

Other Physical Environment

Insurance - General Liability 5,803                5,803                5,795                  8                       99.86%

Insurance - Crime 500                   500                   500                     -                        100.00%

Property Insurance 27,451              27,451              10,848                16,603              39.52%

R&M-Irrigation 1,000                833                   -                          833                   0.00%

Total Other Physical Environment 34,754              34,587              17,143                17,444              49.33%

Road and Street Facilities

R&M-Sidewalks 31,000              25,833              38,275                (12,442)             123.47%

Roadway Repair & Maintenance 27,100              22,583              14,766                7,817                54.49%

R&M-Pressure Washing 19,000              19,000              -                          19,000              0.00%

Street Sign Repairs/Replacements 10,000              8,333                2,674                  5,659                26.74%

Guard & Gate Facility Maintenance 500                   500                   -                          500                   0.00%

Total Road and Street Facilities 87,600              76,249              55,715                20,534              63.60%

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District General Fund

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2026

Reserves

Misc-Contingency 51,265              -                        10,694                (10,694)             20.86%

Total Reserves 51,265              -                        10,694                (10,694)             20.86%

TOTAL EXPENDITURES & RESERVES 358,607            269,281            220,423              48,858              61.47%

Excess (deficiency) of revenues

Over (under) expenditures -                        89,326              162,162              72,836              0.00%

Net change in fund balance -$                      89,326$            162,162$            72,836$            0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 888,591            888,591            888,591              

FUND BALANCE, ENDING 888,591$          977,917$          1,050,753$         
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HERITAGE HARBOUR SOUTH
Community Development District Reserve Fund

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      11,105$              11,105$            0.00%

Interest - Tax Collector -                        -                        280                     280                   0.00%

Special Assmnts- Tax Collector 125,998            125,998            126,235              237                   100.19%

Special Assmnts- Discounts (5,040)               (5,040)               (4,363)                 677                   86.57%

TOTAL REVENUES 120,958            120,958            133,257              12,299              110.17%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 2,520                2,520                3,656                  (1,136)               145.08%

Total Administration 2,520                2,520                3,656                  (1,136)               145.08%

Reserves

Capital Reserve 69,375              -                        2,000                  (2,000)               2.88%

Reserve - Disaster Relief 49,063              -                        -                          -                        0.00%

Total Reserves 118,438            -                        2,000                  (2,000)               1.69%

TOTAL EXPENDITURES & RESERVES 120,958            2,520                5,656                  (3,136)               4.68%

Excess (deficiency) of revenues

Over (under) expenditures -                        118,438            127,601              9,163                0.00%

Net change in fund balance -$                      118,438$          127,601$            9,163$              0.00%

FUND BALANCE, BEGINNING (OCT 1, 2025) 524,372            524,372            524,372              

FUND BALANCE, ENDING 524,372$          642,810$          651,973$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District Debt Service Fund Series 2013

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      19,855$              19,855$            0.00%

Interest - Tax Collector -                        -                        1,240                  1,240                0.00%

Special Assmnts- Tax Collector 541,009            541,009            542,026              1,017                100.19%

Special Assmnts- Discounts (21,641)             (21,641)             (18,733)               2,908                86.56%

TOTAL REVENUES 519,368            519,368            544,388              25,020              104.82%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 10,820              10,820              15,699                (4,879)               145.09%

Total Administration 10,820              10,820              15,699                (4,879)               145.09%

Debt Service

Principal Debt Retirement 325,000            325,000            325,000              -                        100.00%

Interest Expense 201,812            201,812            184,211              17,601              91.28%

Total Debt Service 526,812            526,812            509,211              17,601              96.66%

TOTAL EXPENDITURES 537,632            537,632            524,910              12,722              97.63%

Excess (deficiency) of revenues

Over (under) expenditures (18,264)             (18,264)             19,478                37,742              -106.65%

Net change in fund balance (18,264)$           (18,264)$           19,478$              37,742$            -106.65%

FUND BALANCE, BEGINNING (OCT 1, 2025) 590,088            590,088            590,088              

FUND BALANCE, ENDING 571,824$          571,824$          609,566$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District Debt Service Fund Series 2015

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$                      -$                      4,787$                4,787$              0.00%

Interest - Tax Collector -                        -                        257                     257                   0.00%

Special Assmnts- Tax Collector 132,575            132,575            132,824              249                   100.19%

Special Assmnts- Discounts (5,303)               (5,303)               (4,591)                 712                   86.57%

TOTAL REVENUES 127,272            127,272            133,277              6,005                104.72%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 2,652                2,652                3,847                  (1,195)               145.06%

Total Administration 2,652                2,652                3,847                  (1,195)               145.06%

Debt Service

Principal Debt Retirement 85,000              85,000              85,000                -                        100.00%

Interest Expense 38,335              38,335              38,335                -                        100.00%

Total Debt Service 123,335            123,335            123,335              -                        100.00%

TOTAL EXPENDITURES 125,987            125,987            127,182              (1,195)               100.95%

Excess (deficiency) of revenues

Over (under) expenditures 1,285                1,285                6,095                  4,810                474.32%

Net change in fund balance 1,285$              1,285$              6,095$                4,810$              474.32%

FUND BALANCE, BEGINNING (OCT 1, 2025) 123,342            123,342            123,342              

FUND BALANCE, ENDING 124,627$          124,627$          129,437$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending July 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District

Financial Overview / Highlights

►

►

Balance Sheet

 Account Name  YTD Actual Explanation

Assets

Due from Other Funds 299,601 Due to Reserve fund and Debt Service Series.
Prepaid Items 1,320 Cloud storage for 2027.

Liabilities

Accounts Payable 1,060 Invoices for current month, but not paid in current month.
Due to Other Funds 299,601       Due to Reserve fund and Debt Service Series.

Variance Analysis

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

General Fund 001
Revenues

Interest Income-Investments -                   20,439         N/A Interest earned on investments from Money Market account.
Special Assess-Tax Coll-Gen Fund 356,043       356,712       100.19% Collections were at 93.67% at this time last year.
Special Assess-Tax Coll-GC Villas 17,506         17,539         100.19% Collections were at 93.67% at this time last year.

Expenditures

Administrative

FICA Taxes 200              92                46.00% Added Board member being paid through ADP and now 1099.

ProfServ-Trustee Fees 12,000         9,483           79.03% Paid thru July for both Series.
Public Officials Insurance 4,085           4,081           99.90% Paid in full for the year.

Assessment Collection Costs 7,471           10,840         145.09% Budgeted too low, will correct next year.

Dues, Licenses, Subscriptions 175              175              100.00% District filing fee paid for year.

Other Physical Environment

Insurance - General Liability 5,803           5,795           99.86% Paid in full for the year.

Insurance - Crime 500              500              100.00% Paid in full for the year.

Property Insurance 27,451         10,848         39.52% Paid in full for the year.

Notes to the Financial Statements
July 31, 2026

Total General Fund revenues are at approximately 106.7% of the Annual Budget.

Total General Fund expenditures are at approximately 61.5% of the Annual Budget.
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
July 31, 2026

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

Expenditures (con't)

Road and Street Facilities

Sidewalk Repair & Maintenance 31,000         38,275         123.47% Pressure cleaning sidewalks and curbing-year 1 of 3.

Roadway Repair & Maintenance 27,100         14,766         54.49% Seal coating, striping, Chg Order 1 adds rpms on skip lines.

Reserve Fund 005
Revenues

Interest Income-Investments -                   11,105         N/A Interest earned on Custody trust account.
Special Assessments-Tax Collector 125,998       126,235       100.19% Collections were at 93.67% at this time last year.

Expenditures

Administrative

Assessment Collection Costs 2,520           3,656           145.08% Budgeted too low, will correct next year.

Debt Service - Series 2013
Revenues

Interest Income-Investments -                   19,855         N/A Interest earned on trust accounts.
Special Assessments-Tax Collector 541,009       542,026       100.19% Collections were at 93.67% at this time last year.

Expenditures

Administrative

Assessment Collection Costs 10,820         15,699         145.09% Budgeted too low, will correct next year.

Debt Service

Principal Debt Retirement 325,000       325,000       100.00% Next payment will be made in May.
Interest Expense 201,812       184,211       91.28% Next payment will be made in May.

Debt Service - Series 2015
Revenues

Interest Income-Investments -                   4,787           N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 132,575       132,824       100.19% Collections were at 93.67% at this time last year.
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
July 31, 2026

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

Expenditures (con't)

Administrative

Assessment Collection Costs 2,652           3,847           145.06% Budgeted too low, will correct next year.

Debt Service

Principal Debt Retirement 85,000         85,000         100.00% Next payment will be made in May.
Interest Expense 38,335         38,335         100.00% Next payment will be made in May.
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July 31, 2026

HERITAGE HARBOUR SOUTH

Community Development District

Supporting Schedules
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HERITAGE HARBOUR SOUTH
Community Development District

Net Discount / Gross Series 2013 Series 2015

Date Amount (Penalties) Collection Amount General GC Reserve Debt Service Debt Service

Rcvd Received Amount Costs Received Fund Twin Villas Fund Fund Fund

Assessments Levied $1,173,131 $356,043 $17,506 $125,998 $541,009 $132,575
Allocation % 100% 30.35% 1.49% 10.74% 46.12% 11.30%

11/25/25 15,064$           628$         466$        16,158$        4,904$         241$          1,735$       7,451$          1,826$          

12/10/25 114,754           4,781        3,549       123,084        37,356         1,837         13,220       56,762          13,910          

12/16/25 165,130           6,880        5,107       177,118        53,755         2,643         19,023       81,681          20,016          

12/31/25 597,950           24,915      18,493     641,357        194,651       9,571         68,884       295,773        72,480          

01/12/26 41,741             1,739        1,291       44,771          13,588         668            4,809         20,647          5,060            

02/25/26 17,183             531           531          18,246          5,538           272            1,960         8,414            2,062            

03/27/26 41,857             854           1,295       44,005          13,356         657            4,726         20,294          4,973            

04/29/26 28,963             293           896          30,152          9,151           450            3,238         13,905          3,407            

05/27/26 10,433             -            323          10,756          3,264           161            1,155         4,960            1,215            

06/12/26 60,957             -            1,885       62,842          19,072         938            6,749         28,981          7,102            

06/15/26 6,642               -            205          6,848            2,078           102            735            3,158            774               

TOTAL 1,100,674$      40,621$    34,041$   1,175,337$   356,712$     17,539$     126,235$   542,026$      132,824$      

% COLLECTED 100.19% 100.19% 100.19% 100.19% 100.19% 100.19%

TOTAL OUTSTANDING (2,206)$        (670)$           (33)$          (237)$        (1,017)$         (249)$            

Non-Ad Valorem Special Assessments - Manatee County Tax Collector
Monthly Collection Distributions

For the Fiscal Year Ending September 30, 2026

Allocation by Fund

11



HERITAGE HARBOUR SOUTH
Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

GENERAL FUND

Operating Account - Business Checking BankUnited 0.00% 264,039$             

Money Market Account BankUnited 3.37% 1,090,478$          

Subtotal 1,354,517$          

DEBT SERVICE FUNDS

Reserve Custody Account US Bank 3.50% 373,747$             

DEBT SERVICE FUNDS

Series 2013 A1 Interest WellsFargo Trust 3.50% 8$                        

Series 2013 A2 Interest WellsFargo Trust 3.50% 1$                        

Series 2013 A1 Principal WellsFargo Trust 3.50% 5$                        

Series 2013 A1 Reserve WellsFargo Trust 3.50% 225,723$             

Series 2013 A2 Reserve WellsFargo Trust 3.50% 29,344$               

Series 2013 A1/A2 Revenue WellsFargo Trust 3.50% 336,423$             

Series 2013 A1 Sinking WellsFargo Trust 3.50% -$                     

Series 2013 A2 Sinking WellsFargo Trust 3.50% 3$                        

Subtotal 591,507$             

Series 2015 Prepayment US Bank 3.50% 1,423$                 

Series 2015 Reserve US Bank 3.50% 30,421$               

Series 2015 Revenue US Bank 3.50% 93,227$               

Subtotal 125,071$             

Grand Total 2,444,842$          

Cash and Investment Balances
July 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District

Balance Sheet 
August 31, 2026 

Governmental Funds

ACCOUNT DESCRIPTION
GENERAL 

FUND
RESERVE 

FUND
DEBT SERVICE 

FUND SERIES 2013
DEBT SERVICE FUND 

SERIES 2015
GENERAL FIXED 
ASSETS FUND TOTAL

ASSETS

Cash - Checking Account 497,013$     -$                 -$                            -$                                 -$                             497,013$         

Due From Other Funds -                   277,226       2                             -                                   -                               277,228           

Investments:

Money Market Account 815,947       -                   -                              -                                   -                               815,947           

Custody -                   374,857       -                              -                                   -                               374,857           

Interest Fund (A-1) -                   -                   8                             -                                   -                               8                     

Interest Fund (A-2) -                   -                   1                             -                                   -                               1                     

Prepayment Account -                   -                   -                              1,427                           -                               1,427              

Principal Fund (A-1) -                   -                   5                             -                                   -                               5                     

Reserve Fund -                   -                   -                              30,421                         -                               30,421            

Reserve Fund (A-1) -                   -                   226,444                   -                                   -                               226,444           

Reserve Fund (A-2) -                   -                   29,431                     -                                   -                               29,431            

Revenue Fund -                   -                   52,337                     97,960                         -                               150,297           

Revenue Fund (A-1) -                   -                   303,085                   -                                   -                               303,085           

Sinking Fund (A-2) -                   -                   3                             -                                   -                               3                     

Prepaid Items 320              1,000           -                              -                                   -                               1,320              

Fixed Assets

Land -                   -                   -                              -                                   15,752,186               15,752,186      

Improvements Other Than Buildings (IOTB) -                   -                   -                              -                                   16,013,940               16,013,940      

TOTAL ASSETS 1,313,280$  653,083$     611,316$                 129,808$                      31,766,126$             34,473,613$    

LIABILITIES

Accounts Payable -$                 -$                 -$                            -$                                 -$                             -$                    

Due To Other Funds 277,228       -                   -                              -                                   -                               277,228           

TOTAL LIABILITIES 277,228       -                   -                              -                                   -                               277,228           

FUND BALANCES

Nonspendable:

Prepaid Items 320              1,000           -                              -                                   -                               1,320              

Restricted for:

Debt Service -                   -                   611,316                   129,808                        -                               741,124           

Assigned to:

Operating Reserves 89,652         52,740         -                              -                                   -                               142,392           

Reserves - Capital Projects -                   186,662       -                              -                                   -                               186,662           

Reserves - Disaster Relief -                   75,000         -                              -                                   -                               75,000            

Unassigned: 946,080       337,681       -                              -                                   31,766,126               33,049,887      

TOTAL FUND BALANCES 1,036,052$  653,083$     611,316$                 129,808$                      31,766,126$             34,196,385$    

TOTAL LIABILITIES & FUND BALANCES 1,313,280$  653,083$     611,316$                 129,808$                      31,766,126$             34,473,613$    

1



HERITAGE HARBOUR SOUTH
Community Development District General Fund

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) YTD BUDGET

REVENUES

Interest - Investments -$                     -$                     23,422$              23,422$            0.00%

Interest - Tax Collector -                       -                       830                     830                   0.00%

Special Assmnts- Tax Collector 356,043            356,043            356,712              669                   100.19%

Special Assmnts- Other 17,506              17,506              17,539                33                     100.19%

Special Assmnts- Discounts (14,942)            (14,942)            (12,935)              2,007                86.57%

TOTAL REVENUES 358,607            358,607            385,568              26,961              107.52%

EXPENDITURES

Administration

P/R-Board of Supervisors 12,000              11,000              9,400                  1,600                85.45%

FICA Taxes 200                   183                   92                       91                     50.27%

ProfServ-Arbitrage Rebate 1,100                1,100                -                         1,100                0.00%

ProfServ-Trustee Fees 12,000              12,000              9,483                  2,517                79.03%

Disclosure Report 1,000                1,000                -                         1,000                0.00%

District Counsel 40,500              37,125              33,253                3,872                89.57%

District Engineer 37,000              33,917              26,142                7,775                77.08%

District Manager 58,968              54,054              54,054                -                       100.00%

Auditing Services 3,405                3,405                3,575                  (170)                 104.99%

Website Hosting/Email services 3,934                3,606                1,544                  2,062                42.82%

Miscellaneous Mailings 250                   229                   10                       219                   4.37%

Public Officials Insurance 4,085                4,085                4,081                  4                       99.90%

Legal Advertising 1,000                1,000                457                     543                   45.70%

Miscellaneous Services 1,900                1,742                1,368                  374                   78.53%

Misc-Assessment Collection Cost 7,471                7,471                10,840                (3,369)              145.09%

Dues, Licenses, Subscriptions 175                   175                   175                     -                       100.00%

Total Administration 184,988            172,092            154,474              17,618              89.76%

Other Physical Environment

Insurance - General Liability 5,803                5,803                5,795                  8                       99.86%

Insurance - Crime 500                   500                   500                     -                       100.00%

Property Insurance 27,451              27,451              10,848                16,603              39.52%

R&M-Irrigation 1,000                917                   -                         917                   0.00%

Total Other Physical Environment 34,754              34,671              17,143                17,528              49.44%

Road and Street Facilities

R&M-Sidewalks 31,000              28,417              38,275                (9,858)              134.69%

Roadway Repair & Maintenance 27,100              24,842              14,766                10,076              59.44%

R&M-Pressure Washing 19,000              19,000              -                         19,000              0.00%

Street Sign Repairs/Replacements 10,000              9,167                2,674                  6,493                29.17%

Guard & Gate Facility Maintenance 500                   500                   -                         500                   0.00%

Total Road and Street Facilities 87,600              81,926              55,715                26,211              68.01%

Reserves

Misc-Contingency 51,265              -                       10,775                (10,775)            0.00%

Total Reserves 51,265              -                       10,775                (10,775)            0.00%

TOTAL EXPENDITURES & RESERVES 358,607            288,689            238,107              50,582              82.48%

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending August 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District General Fund

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) YTD BUDGET

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending August 31, 2026

Excess (deficiency) of revenues

Over (under) expenditures -                       69,918              147,461              77,543              210.91%

Net change in fund balance -$                     69,918$            147,461$            77,543$            210.91%

FUND BALANCE, BEGINNING (OCT 1, 2025) 888,591            888,591            888,591              

FUND BALANCE, ENDING 888,591$          958,509$          1,036,052$         
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HERITAGE HARBOUR SOUTH
Community Development District Reserve Fund

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) YTD BUDGET

REVENUES

Interest - Investments -$                     -$                     12,215$              12,215$            0.00%

Interest - Tax Collector -                       -                       280                     280                   0.00%

Special Assmnts- Tax Collector 125,998            125,998            126,235              237                   100.19%

Special Assmnts- Discounts (5,040)              (5,040)              (4,363)                677                   86.57%

TOTAL REVENUES 120,958            120,958            134,367              13,409              111.09%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 2,520                2,520                3,656                  (1,136)              145.08%

Total Administration 2,520                2,520                3,656                  (1,136)              145.08%

Reserves

Capital Reserve 69,375              -                       2,000                  (2,000)              0.00%

Reserve - Disaster Relief 49,063              -                       -                         -                       0.00%

Total Reserves 118,438            -                       2,000                  (2,000)              0.00%

TOTAL EXPENDITURES & RESERVES 120,958            2,520                5,656                  (3,136)              224.44%

Excess (deficiency) of revenues

Over (under) expenditures -                       118,438            128,711              10,273              108.67%

Net change in fund balance -$                     118,438$          128,711$            10,273$            108.67%

FUND BALANCE, BEGINNING (OCT 1, 2025) 524,372            524,372            524,372              

FUND BALANCE, ENDING 524,372$          642,810$          653,083$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending August 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District Debt Service Fund Series 2013

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) YTD BUDGET

REVENUES

Interest - Investments -$                     -$                     21,605$              21,605$            0.00%

Interest - Tax Collector -                       -                       1,240                  1,240                0.00%

Special Assmnts- Tax Collector 541,009            541,009            542,026              1,017                100.19%

Special Assmnts- Discounts (21,641)            (21,641)            (18,733)              2,908                86.56%

TOTAL REVENUES 519,368            519,368            546,138              26,770              105.15%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 10,820              10,820              15,699                (4,879)              145.09%

Total Administration 10,820              10,820              15,699                (4,879)              145.09%

Debt Service

Principal Debt Retirement 325,000            325,000            325,000              -                       100.00%

Interest Expense 201,812            201,812            184,211              17,601              91.28%

Total Debt Service 526,812            526,812            509,211              17,601              96.66%

TOTAL EXPENDITURES 537,632            537,632            524,910              12,722              97.63%

Excess (deficiency) of revenues

Over (under) expenditures (18,264)            (18,264)            21,228                39,492              -116.23%

Net change in fund balance (18,264)$          (18,264)$          21,228$              39,492$            -116.23%

FUND BALANCE, BEGINNING (OCT 1, 2025) 590,088            590,088            590,088              

FUND BALANCE, ENDING 571,824$          571,824$          611,316$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending August 31, 2026
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HERITAGE HARBOUR SOUTH
Community Development District Debt Service Fund Series 2015

ANNUAL YTD ACTUAL
ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) YTD BUDGET

REVENUES

Interest - Investments -$                     -$                     5,158$                5,158$              0.00%

Interest - Tax Collector -                       -                       257                     257                   0.00%

Special Assmnts- Tax Collector 132,575            132,575            132,824              249                   100.19%

Special Assmnts- Discounts (5,303)              (5,303)              (4,591)                712                   86.57%

TOTAL REVENUES 127,272            127,272            133,648              6,376                105.01%

EXPENDITURES

Administration

Misc-Assessment Collection Cost 2,652                2,652                3,847                  (1,195)              145.06%

Total Administration 2,652                2,652                3,847                  (1,195)              145.06%

Debt Service

Principal Debt Retirement 85,000              85,000              85,000                -                       100.00%

Interest Expense 38,335              38,335              38,335                -                       100.00%

Total Debt Service 123,335            123,335            123,335              -                       100.00%

TOTAL EXPENDITURES 125,987            125,987            127,182              (1,195)              100.95%

Excess (deficiency) of revenues

Over (under) expenditures 1,285                1,285                6,466                  5,181                503.19%

Net change in fund balance 1,285$              1,285$              6,466$                5,181$              503.19%

FUND BALANCE, BEGINNING (OCT 1, 2025) 123,342            123,342            123,342              

FUND BALANCE, ENDING 124,627$          124,627$          129,808$            

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending August 31, 2026

6



HERITAGE HARBOUR SOUTH
Community Development District

Financial Overview / Highlights

►

►

Balance Sheet

 Account Name  YTD Actual Explanation

Assets

Due from Other Funds 0 Due to Reserve fund and Debt Service Series.

Prepaid Items 0 Cloud storage for 2027.

Liabilities

Accounts Payable 0 Invoices for current month, but not paid in current month.
Due to Other Funds -                   Due to Reserve fund and Debt Service Series.

Variance Analysis

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

General Fund 001
Revenues

Interest Income-Investments -                   23,422         N/A Interest earned on investments from Money Market account.

Special Assess-Tax Coll-Gen Fund 356,043       356,712       100.19% Collections were at 93.67% at this time last year.

Special Assess-Tax Coll-GC Villas 17,506         17,539         100.19% Collections were at 93.67% at this time last year.

Expenditures

Administrative

FICA Taxes 200              92                46.00% Added Board member being paid through ADP and now 1099.

ProfServ-Trustee Fees 12,000         9,483           79.03% Paid thru July for both Series.

Public Officials Insurance 4,085           4,081           99.90% Paid in full for the year.

Assessment Collection Costs 7,471           10,840         145.09% Budgeted too low, will correct next year.

Dues, Licenses, Subscriptions 175              175              100.00% District filing fee paid for year.

Other Physical Environment

Insurance - General Liability 5,803           5,795           99.86% Paid in full for the year.

Insurance - Crime 500              500              100.00% Paid in full for the year.

Property Insurance 27,451         10,848         39.52% Paid in full for the year.

Notes to the Financial Statements
August 31, 2026

Total General Fund revenues are at approximately 107.5% of the Annual Budget.

Total General Fund expenditures are at approximately 66.4% of the Annual Budget.
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
August 31, 2026

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

Expenditures (con't)

Road and Street Facilities

Sidewalk Repair & Maintenance 31,000         38,275         123.47% Pressure cleaning sidewalks and curbing-year 1 of 3.

Roadway Repair & Maintenance 27,100         14,766         54.49% Seal coating, striping, Chg Order 1 adds rpms on skip lines.

Reserve Fund 005
Revenues

Interest Income-Investments -                   12,215         N/A Interest earned on Custody trust account.

Special Assessments-Tax Collector 125,998       126,235       100.19% Collections were at 93.67% at this time last year.

Expenditures

Administrative

Assessment Collection Costs 2,520           3,656           145.08% Budgeted too low, will correct next year.

Debt Service - Series 2013
Revenues

Interest Income-Investments -                   21,605         N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 541,009       542,026       100.19% Collections were at 93.67% at this time last year.

Expenditures

Administrative

Assessment Collection Costs 10,820         15,699         145.09% Budgeted too low, will correct next year.

Debt Service

Principal Debt Retirement 325,000       325,000       100.00% Next payment will be made in May.

Interest Expense 201,812       184,211       91.28% Next payment will be made in May.

Debt Service - Series 2015
Revenues

Interest Income-Investments -                   5,158           N/A Interest earned on trust accounts.

Special Assessments-Tax Collector 132,575       132,824       100.19% Collections were at 93.67% at this time last year.
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HERITAGE HARBOUR SOUTH
Community Development District

Notes to the Financial Statements
August 31, 2026

 Account Name 
 Annual 
Budget  YTD Actual 

% of 
Budget Explanation

Expenditures (con't)

Administrative

Assessment Collection Costs 2,652           3,847           145.06% Budgeted too low, will correct next year.

Debt Service

Principal Debt Retirement 85,000         85,000         100.00% Next payment will be made in May.

Interest Expense 38,335         38,335         100.00% Next payment will be made in May.
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HERITAGE HARBOUR SOUTH
Community Development District

Net Discount / Gross Series 2013 Series 2015

Date Amount (Penalties) Collection Amount General GC Reserve Debt Service Debt Service

Rcvd Received Amount Costs Received Fund Twin Villas Fund Fund Fund

Assessments Levied $1,173,131 $356,043 $17,506 $125,998 $541,009 $132,575
Allocation % 100% 30.35% 1.49% 10.74% 46.12% 11.30%

11/25/25 15,064$           628$         466$        16,158$       4,904$         241$          1,735$       7,451$          1,826$          

12/10/25 114,754           4,781        3,549       123,084       37,356         1,837         13,220       56,762          13,910          

12/16/25 165,130           6,880        5,107       177,118       53,755         2,643         19,023       81,681          20,016          

12/31/25 597,950           24,915      18,493     641,357       194,651       9,571         68,884       295,773        72,480          

01/12/26 41,741             1,739        1,291       44,771         13,588         668            4,809         20,647          5,060            

02/25/26 17,183             531           531          18,246         5,538           272            1,960         8,414            2,062            

03/27/26 41,857             854           1,295       44,005         13,356         657            4,726         20,294          4,973            

04/29/26 28,963             293           896          30,152         9,151           450            3,238         13,905          3,407            

05/27/26 10,433             -            323          10,756         3,264           161            1,155         4,960            1,215            

06/12/26 60,957             -            1,885       62,842         19,072         938            6,749         28,981          7,102            

06/15/26 6,642               -            205          6,848           2,078           102            735            3,158            774               

TOTAL 1,100,674$      40,621$    34,041$   1,175,337$  356,712$     17,539$     126,235$   542,026$      132,824$      

% COLLECTED 100.19% 100.19% 100.19% 100.19% 100.19% 100.19%

TOTAL OUTSTANDING (2,206)$        (670)$           (33)$          (237)$        (1,017)$         (249)$            

Non-Ad Valorem Special Assessments - Manatee County Tax Collector
Monthly Collection Distributions

For the Fiscal Year Ending September 30, 2026

Allocation by Fund
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HERITAGE HARBOUR SOUTH
Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

GENERAL FUND

Operating Account - Business Checking BankUnited 0.00% 503,322$             

Money Market Account BankUnited 3.32% 815,947$             

Reserve Custody Account US Bank 3.50% 374,857$             

DEBT SERVICE FUNDS

Series 2013 A1 Interest WellsFargo Trust 3.50% 8$                        

Series 2013 A2 Interest WellsFargo Trust 3.50% 1$                        

Series 2013 A1 Principal WellsFargo Trust 3.50% 5$                        

Series 2013 A1 Reserve WellsFargo Trust 3.50% 226,444$             

Series 2013 A2 Reserve WellsFargo Trust 3.50% 29,431$               

Series 2013 A1/A2 Revenue WellsFargo Trust 3.50% 355,421$             

Series 2013 A1 Sinking WellsFargo Trust 3.50% -$                     

Series 2013 A2 Sinking WellsFargo Trust 3.50% 3$                        

Subtotal 611,313$             

Series 2015 Prepayment US Bank 3.50% 1,427$                 

Series 2015 Reserve US Bank 3.50% 30,421$               

Series 2015 Revenue US Bank 3.50% 97,960$               

Subtotal 129,808$             

Grand Total 2,435,247$          

Cash and Investment Balances
August 31, 2026
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Fund 
No.

Check / ACH No. Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #
Amount

Paid

GENERAL FUND - 001

001 100165 08/03/26 TRAFFIC LOGIX CORPORATION SIN37672 7/22/26 Replacement mother board on the radar sign Street Sign Repairs/Replacements 546491-54101 $885.00
001 100166 08/12/26 BROWN'S TROPHIES 156864 7/27/26 Name Tags Misc-Contingency 549900-58200 $47.50
001 100167 08/12/26 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P.A. 7233 July 2026 District Counsel District Counsel 531146-51401 $5,580.00
001 100168 08/12/26 INFRAMARK LLC 184683 June 2026 District Management Services District Management 531150-51301 $174.63
001 100168 08/12/26 INFRAMARK LLC 186131 August 2026 District Management Services District Management 531150-51301 $4,914.00
001 100169 08/19/26 SCHAPPACHER ENGINEERING LLC 3082 8/8/26 District Engineer District Engineer 531147-51301 $2,433.75
001 100170 08/19/26 STONEYBROOK AT HERITAGE HARBOUR 08042026 8/4/26 Stoneybrook Meeting Room Rental Miscellaneous Services 549001-51301 $100.00
001 100171 08/24/26 BERGER,TOOMBS,ELAM,GAINES & FRANK CPA's PL 377159 AUDIT SVCS Auditing Services 532002-51301 $3,575.00

Fund Total $17,709.88

DEBT SERVICE FUND SERIES 2013 - 200

200 15158 08/18/26 HERITAGE HARBOUR SOUTH c/o WELLS FARGO DSXFR 081426 XFR FY 2026 SPECIAL ASSESSMENTS RECEIVED Due From Other Funds 131000 $18,006.63

Fund Total $18,006.63

DEBT SERVICE FUND SERIES 2015 - 201

201 15157 08/18/26 HERITAGE HARBOUR SOUTH C/O U.S BANK DSXFR 081426 XFR FY 2026 SPECIAL ASSESSMENTS RECEIVED Due From Other Funds 131000 $4,366.19

Fund Total $4,366.19

Total Checks Paid $40,082.70

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 08/01/2026 to 08/31/2026

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRIICT
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Category Item # Description Qty Items Price Total

Laser 2"X8" LZ901 
REF #153440 11/25

Helen Carlsen

Christina Brantley

2 2 $20.00 $40.00

Proof - Laser PROOF To be emailed for approval after payment
has been rendered or PO/Quote approval
has been provided.

0 0 $0.00 $0.00

Shipping  200 Golden Harbour Trail, Bradenton,
Florida 34212

1 1 $7.50 $7.50

Disclaimer DISC ***DISCLAIMER*** Once your order has
been approved & processed; no changes of
any kind can be made. A separate order will
have to be placed & pricing could be subject
to change. Proofs are not completed until
your invoice has been paid unless otherwise
communicated. This quote and its pricing are
valid for 30 days.

0 $0.00 $0.00

Invoice #156864
L - 2

Thank you for your business!

Brown's Trophies Tampa
3225 W Cypress Street 
Tampa, FL, 33607 
813-321-7782 
http://www.brownstrophies.com 
Tampa@brownstrophies.com 

Created July 27, 2026
Customer Due Date August 5, 2026
Invoice Date July 27, 2026
Terms Upon Receipt
Payment Due Date July 27, 2026
Total $48.93
Outstanding $48.93

Customer Billing  
Heritage Harbor South CDD 
Alize Aninipot 
656-207-2410 
aaninipot@azuria.com 

Customer Shipping  
Heritage Harbor South CDD 
Alize Aninipot 
Florida

Fee Description Qty Amount Total

Credit Card
Processing Fee

This fee can be removed if you plan to pay by Check/Purchase Order/ACH Bank Transfer.
Please inform us prior to making payment.

1 $1.43 $1.43

Total Quantity 3
Item Total $47.50
Fees Total $1.43
Sub Total $48.93
Tax $0.00
Total Due $48.93
Paid $0.00
Outstanding $48.93
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INVOICE
2002 West Grand Parkway North
Suite 100
Katy, TX 77449 

BILL TO
Heritage Harbour South Community 
Development 
313 Campus St
Celebration FL 34747-4982
United States

Services provided for the Month of: June 2026

INVOICE# DATE
184683 7/21/2026

CUSTOMER ID NET TERMS
C4958 Due On Receipt

PO# DUE DATE
7/21/2026

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday – Friday. A surcharge fee may 
apply.

To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC

ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1

DESCRIPTION QTY UOM RATE MARKUP AMOUNT

Postage 1 Ea 0.78  0.78

Jasmin Nunez Lopez- MICROSOFT : Heritage Harbour South 
CDD- Microsoft 365 Invoice: $130.4, 3-16-26 MICROSOFT 
Microsoft 365 Licenses for Board Member Emails: $43.47

1 Ea 173.88  173.88

Subtotal 174.66

Subtotal $174.66

Tax $0.00

Total Due $174.66
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INVOICE
2002 West Grand Parkway North
Suite 100
Katy, TX 77449 

BILL TO
Heritage Harbour South Community 
Development 
313 Campus St
Celebration FL 34747-4982
United States

Services provided for the Month of: August 2026

INVOICE# DATE
186131 8/1/2026

CUSTOMER ID NET TERMS
C4958 Due On Receipt

PO# DUE DATE
8/1/2026

Remit To : Inframark LLC, PO BOX 733778, Dallas, Texas, 75373-3778

To pay by Credit Card, please contact us at 281-578-4299, 9:00am - 5:30pm EST, Monday – Friday. A surcharge fee may 
apply.

To pay via ACH or Wire, please refer to our banking information below:
Account Name: INFRAMARK, LLC

ACH - Bank Routing Number: 111000614 / Account Number: 912593196
Wire - Bank Routing Number: 021000021 / SWIFT Code: CHASUS33 / Account Number: 912593196

Please include the Customer ID and the Invoice Number on your form of payment.

Page 1 of 1

DESCRIPTION QTY UOM RATE MARKUP AMOUNT

Administrative Fees 1 Ea 4,914.00  4,914.00

Subtotal 4,914.00

Subtotal $4,914.00

Tax $0.00

Total Due $4,914.00
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Invoice
Date

8/8/2026

Invoice #

3082

Bill To

Heritage Harbour South CDD
C/O Inframark
210 N. University Drive, Suite 702
Coral Springs, FL 33071

Schappacher Engineering LLC

PO Box 21256
Bradenton, FL 34204
941-251-7613

Terms

Due on receipt

Project

HH South CDD Engineering...

Please make checks payable to Schappacher Engineering
Thank you for your business! Total

Description Quantity Rate AmountServiced

Discussion with CDD chairperson regarding damaged irrigation from
Golf Villas construction.  Coordinate with vendor for a site meeting. 
Research files for maps and Record Drawings, forward to vendor and
CDD chairperson.

1 165.00 165.007/2/2026

Site meeting with vendor to review damaged irrigation mains at Golf
Villas.  Follow up with Traffic Logix for replacement of mother board
on the defective radar sign.

1.25 165.00 206.257/3/2026

Prepare justification of costs for Inframark.  Coordinate with CDD
chairperson and CDD manager on defective radar sign.  Research files
for warranty on signs. Respond to concerns regarding storm drainage
system deficiencies.

1.25 165.00 206.257/6/2026

Prep work for CDD meeting, review agenda items and print pertinent
documents.  Research reported encroachments into wetlands by golf
course and discuss with CDD manager.  Review plans, Record
Drawings and county files.  Attend CDD meeting.

5 165.00 825.007/7/2026

Discussion with CDD chairperson regarding plan for Heritage Harbour
North to install an independent reclaimed water main.

0.25 165.00 41.257/8/2026

Coordinate with CDD manager on leaky reclaimed water meter valve. 
Follow up with Traffic Logix regarding motherboard for radar sign. 
Review files for sidewalk plans along major roads.

1.75 165.00 288.757/9/2026

Site review to check on reported leaky irrigation meter valve and report
deficiency to Manatee County for repairs, update with CDD manager.

0.75 165.00 123.757/10/2026

Follow up with Traffic Logix regarding radar sign repairs.  Review
Heritage Harbour North re-claimed water extension plans and respond.

1 165.00 165.007/14/2026

Research files for CADD drawings and send to landscape architect. 0.25 165.00 41.257/15/2026
Follow up with Traffic Logix for new motherboard for radar sign. 
Follow up with vendor for storm grate replacement.  Review invoice
from Traffic Logix and coordinate with CDD manager for payment. 
Follow up with engineer for CDD North regarding the reclaimed water
main extension.

1 165.00 165.007/27/2026

Reach out to vendor regarding storm grate replacement and updates
with staff.  Review files for roadway repair costs, forward costs and
repair maps to CDD manager and board member.

0.5 165.00 82.507/28/2026

Install new motherboard in radar sign. 0.5 165.00 82.507/29/2026

Page 1 20



Invoice
Date

8/8/2026

Invoice #

3082

Bill To

Heritage Harbour South CDD
C/O Inframark
210 N. University Drive, Suite 702
Coral Springs, FL 33071

Schappacher Engineering LLC

PO Box 21256
Bradenton, FL 34204
941-251-7613

Terms

Due on receipt

Project

HH South CDD Engineering...

Please make checks payable to Schappacher Engineering
Thank you for your business! Total

Description Quantity Rate AmountServiced

Review invoice for grate replacement and send to Inframark for
payment.

0.25 165.00 41.257/31/2026

Page 2

$2,433.75
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Date
General 

District Svcs, 
CDD Mtgs

Radar Signs

Sidewalk & 
Roadway 
Review & 
Repairs

Irrigation 
System

Annual Site 
Reviews

Storm Water 
System 

Inspection & 
Repairs

Golf Villas Central Park
Golf Course 
Assistance

7/2/2026 165.00
7/3/2026 41.25 165.00
7/6/2026 41.25 82.50 82.50
7/7/2026 495.00 82.50 165.00 82.50
7/8/2026 41.25
7/9/2026 82.50 82.50 123.75

7/10/2026 123.75
7/14/2026 41.25 123.75
7/15/2026 41.25
7/27/2026 41.25 82.50 41.25
7/28/2026 41.25 41.25
7/29/2026 82.50
7/31/2026 41.25

Monthly Total $536.25 $371.25 $206.25 $495.00 $0.00 $371.25 $330.00 $41.25 $82.50
Annual Total $4,908.75 $2,392.50 $7,947.00 $1,485.00 $1,938.75 $4,083.75 $948.75 $247.50 $577.50

Heritage Harbour Billing Summary
Schappacher Engineering, LLC
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STONEYBROOK AT 
HERITAGE HARBOUR 
HOA 
 

200 Golden Harbour Trail 
Bradenton, Florida 34212 
Phone: 941-750-9688  

 INVOICE 

INVOICE # 08042026 
DATE: 08/04/2026 

 
TO: 
Heritage Harbour South CDD 
313 Campus Street  
Celebration, FL 34747  
Email: Aaninapot@inframark.com 
 

  
 

COMMENTS OR SPECIAL INSTRUCTIONS: 
Meeting Room Rental – August 4,2026 

 

QUANTITY DESCRIPTION UNIT PRICE TOTAL 

1 August 4,2026 Meeting Room Rental  100.00 $100.00 

    

 SUBTOTAL $100.00 

 SALES TAX 0 

 TOTAL DUE $100.00 

 
 
 
 
 
 
 
 
Make all checks payable to STONEYBROOK AT HERITAGE HARBOUR HOA 
Address: 200 Golden Harbour Trail, Bradenton, FL 34212 
If you have any questions concerning this invoice, contact Manager.  
Phone: 941-750-9688  
Email: Manager@StoneybrookHOA.com 
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District Name: Heritage Harbour South

Date: August 14, 2026

Invoice Number: DSXfr 081426

Please issue a check to: 

Vendor Name: Heritage Harbour South c/o WellsFargo

Vendor No.: V00031

Check amount: $18,006.63

Please cut check from Acct. #: BankUnited GF Acct# 0495

Please code to: 200-131000-1000

Series 2013

Check Description/Reason:  Xfr FY 2026 Special Assessments received

Mailing instructions: Please FedEx with letter to Trustee at WellsFargo

Due Date for Check: include in next AP batch

Requestor: Michelle Dresier

Manager's Approval:

Date:

CHECK REQUEST FORM

8/14/26

25
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Fund No. Org Unit Org Unit Description
Account 
No.

Sub 
Account 

Name Beg Balance Debit Credit End Balance
Error 
Check

200 131000 DUE FROM OTHER FUNDS -                495,428.34       498,701.49       (3,273.15)      0.00   
200 131212 DUE TO/FROM 001/200 4,603.16       546,539.01       529,860.39       21,281.78     0.00   18,008.63  
200 151000 1060 INVESTMENTS-REVENUE FUND -                33,415.14         77.19                33,337.95     -     
200 151000 1092 INVESTMENTS-INTEREST FUND (A-1) 10.27            160,808.99       160,811.26       8.00              (0.00)  
200 151000 1094 INVESTMENTS-RESERVE FUND (A-1) 223,125.63   6,915.86           4,268.91           225,772.58   -     
200 151000 1095 INVESTMENTS-SINKING FUND (A-1) -                290,028.16       290,028.16       -                -     
200 151000 1096 INVESTMENTS-INTEREST FUND (A-2) 1.51              23,399.65         23,400.00         1.16              (0.00)  
200 151000 1098 INVESTMENTS-RESERVE FUND (A-2) 28,999.70     898.77              554.84              29,343.63     -     
200 151000 1099 INVESTMENTS-SINKING FUND (A-2) 3.55              34,999.89         35,000.00         3.44              0.00   
200 151000 1111 INVESTMENTS-REVENUE FUND (A-1) 333,339.28   478,928.92       509,183.62       303,084.58   (0.00)  
200 151000 1135 INVESTMENTS-PRINCIPAL FUND (A-1) 4.98              0.17                  -                    5.15              -     
200 202000 ACCOUNTS PAYABLE -                495,428.34       495,428.34       -                -     
200 271000 FB - UNRESERVED (590,088.08)  -                    -                    (590,088.08)  -     
200 361001 INTEREST - INVESTMENTS -                119.73              19,974.22         (19,854.49)    -     
200 361006 INTEREST - TAX COLLECTOR -                -                    1,239.89           (1,239.89)      -     
200 363010 SPECIAL ASSMNTS- TAX COLLECTOR -                -                    542,025.97       (542,025.97)  -     
200 363090 SPECIAL ASSMNTS- DISCOUNTS -                18,733.28         -                    18,733.28     -     
200 51301 FINANCIAL AND ADMINISTRATIVE 549070 MISC-ASSESSMENT COLLECTION COST -                15,698.77         -                    15,698.77     -     
200 51701 DEBT SERVICE PAYMENTS 571001 PRINCIPAL DEBT RETIREMENT -                325,000.00       -                    325,000.00   -     
200 51701 DEBT SERVICE PAYMENTS 572001 INTEREST EXPENSE -                184,211.26       -                    184,211.26   -     

TOTALS 0.00$            3,110,554.28$  3,110,554.28$  -$              (0.00)  

HERITAGE HARBOUR SOUTH CDD
DEBT SERVICE FUND SERIES 2013

TRIAL BALANCE BY FUND
For the Period ending Aug 30,2026

Report Date: 8/14/2026
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Wells Fargo Bank - CTS payment processing
Lockbox Services 856470
1801 Parkview Dr, 1st Floor
Shoreview, MN 55126

SERIES 2013

Re:  FY 2026 Special Assessment Collections

To Whom it May Concern:

Enclosed please find the following check representing special assessments 
collected for Heritage Harbour South Community Development District. 

Series 2013 18,006.63$    

Please deposit these funds into the Series 2013 Revenue account.

Account #  46553300

Should you have any questions, please do not hesitate to contact 
me at (954) 603-0030.

Sincerely,

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT

Michelle Dresier
Michelle Dresier
District Accountant III

May 19, 2026

(954) 603-0030

HERITAGE HARBOUR SOUTH
Community Development District
11555 Heron Bay Blvd., Suite 201

Coral Springs, Florida 33076

27



District Name: Heritage Harbour South

Date: August 14, 2026

Invoice Number: DSXfr 081426

Please issue a check to: 

Vendor Name: Heritage Harbour South c/o US Bank

Vendor No.: V00032

Check amount: $4,366.19

Please cut check from Acct. #: BankUnited GF Acct# 0495

Please code to: 201-131000-1000

Series 2015

Check Description/Reason:  Xfr FY 2026 Special Assessments received

Mailing instructions: Please FedEx with letter to Trustee at US Bank

Due Date for Check: include in next AP batch

Requestor: Michelle Dresier

Manager's Approval:

Date:

CHECK REQUEST FORM

8/14/26
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Fund No. Org Unit Org Unit Description
Account 
No.

Sub 
Account 

Name Beg Balance Debit Credit End Balance
Error 
Check

201 131000 DUE FROM OTHER FUNDS -               93,259.73     89,986.58     3,273.15      (0.00)  
201 131002 DUE TO/FROM 001/201 (31,469.98)   133,081.38   100,518.36   1,093.04      0.00   4,366.19 
201 151000 1029 INVESTMENTS-INTEREST ACCOUNT -               38,335.14     38,335.14     -               -    
201 151000 1038 INVESTMENTS-PREPAYMENT ACCOUNT 1,380.54      42.28            -                1,422.82      -    
201 151000 1053 INVESTMENTS-RESERVE FUND 30,421.06     919.15          919.15          30,421.06     -    
201 151000 1060 INVESTMENTS-REVENUE FUND 123,010.26   93,552.31     123,335.14   93,227.43     0.00   
201 151000 1066 INVESTMENTS-SINKING FUND -               85,000.00     85,000.00     -               -    
201 202000 ACCOUNTS PAYABLE -               93,259.73     93,259.73     -               -    
201 271000 FB - UNRESERVED (123,341.88) -                -                (123,341.88) -    
201 361001 INTEREST - INVESTMENTS -               -                4,787.02       (4,787.02)     -    
201 361006 INTEREST - TAX COLLECTOR -               -                256.99          (256.99)        -    
201 363010 SPECIAL ASSMNTS- TAX COLLECTOR -               -                132,824.39   (132,824.39) -    
201 363090 SPECIAL ASSMNTS- DISCOUNTS -               4,590.63       -                4,590.63      -    
201 51301 FINANCIAL AND ADMINISTRATIVE 549070 MISC-ASSESSMENT COLLECTION COST -               3,847.01       -                3,847.01      -    
201 51701 DEBT SERVICE PAYMENTS 571001 PRINCIPAL DEBT RETIREMENT -               85,000.00     -                85,000.00     -    
201 51701 DEBT SERVICE PAYMENTS 572001 INTEREST EXPENSE -               38,335.14     -                38,335.14     -    

TOTALS -$             669,222.50$ 669,222.50$ -$             0.00   

HERITAGE HARBOUR SOUTH CDD
DEBT SERVICE FUND SERIES 2015

TRIAL BALANCE BY FUND
For the Period ending Aug 30,2026

Report Date: 8/14/2026
29



U.S. Bank National Association
C/O Heritage Harbour South CDD - Series 2015 Revenue Refunding Bond
Attention: Deposits / Lee Daugherty
LOCKBOX SERV 12-2657 EP-MN-01LB
1200 Energy Park Drive
St. Paul, MN 55108

Re:  FY 2026 Special Assessment Collections

Dear Lee:

Enclosed please find the following check representing special assessments 
collected for Heritage Harbour South Community Development District. 

Series 2015 4,366.19$      

Please deposit these funds into the Series 2015  Revenue account.

Account # 222068004

Should you have any questions, please do not hesitate to contact 
me at (954) 603-0030.

Sincerely,

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT

Michelle Dresier
Michelle Dresier
District Accountant III

HERITAGE HARBOUR SOUTH
Community Development District
11555 Heron Bay Blvd., Suite 201

Coral Springs, Florida 33076
(954) 603-0030

May 27, 2026
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3604 53rd Ave. East – Bradenton, Florida 34203 

Phone: (941) 748-8340   -    Fax: (941) 896-9938 

Web: www.schappachereng.com 

Heritage Harbour / Stoneybrook 

Drainage Issues Hole 6 & Lake 7 

After a moderate rainfall event early evening on July 29, 2013 a site visit was made to review 
the drainage problems behind the condo’s along Stone Harbour Loop and adjacent to Hole 6 
Green and Fairway. 

Attached are photos taken approximately 7:30 PM.  There was considerable standing water in 
the sand traps both adjacent to the green as well as the elevated pot bunkers in the fairway.  
Several drain inlets had standing water over the top of the grate and there was no movement of 
the water observed.  We were able to locate a golf course drawing showing the proposed 
drainage inlets along Hole 6 and behind the condo’s.  The drawing did not show any pipe sizes, 
only locations of drainage inlets and pipes (see attached).  The drawing shows an underdrain 
system in all sand traps. 

Since the water level was very high, most inlets were either submerged or full so it was difficult 
to see pipe sizes.  One inlet in the fairway at a higher elevation was observed and the discharge 
pipe to the west appeared to be 8” in diameter.  Most of the inlets along the rear of the condo’s 
were full of water and we could not determine any pipe sizes of the trunk line that leads to Lake 
7.  A probe rod was used to check for blockages in several inlets and no blockage was found.  
We were able to probe to the bottom on a couple of the inlets and it appeared to have a concrete 
bottom, again with no siltation detected.  Other inlets were over four feet deep and exceeded the 
depth of the probe rod. 

The north end of Lake 7 is heavily overgrown and the discharge pipe could not be located.  
There were signs of areas where the flow of water pushed down the grass to help identify where 
a discharge pipe may be located; however there is a 30” storm drain from the roadway that also 
discharges at the north end of this lake.  We were able to find plans of Stoneybrook East that 
shows the existing trunk line with only the grate elevations.  No invert elevations or pipe sizes 
were shown.  The plans also indicated the design high water levels in the lake and the wetland 
to the west where Lake 7 discharges through a 48” pipe (see attached).  Based on the elevations 
the grate inlets should be dry very quickly even after a major storm event.  The discharge 
control structure has a weir elevation of 15.93 and a drawdown window of 15.32 and the grate 
inlet behind the condo’s show elevations from 15.98 at the south end to 17.32 at the north end.  
It did appear that the water elevation in Lake 7 was lower than the standing water above the 
grate inlet north of the lake, indicating a possible blockage in the discharge pipe at the north end 
of the lake.  We recommend that the exotic growth at the north end of the lake be removed to 
expose the ends of the two discharge pipes.  This may remove any possible blockage in the 
pipes.  If this does not remove the blockage, then we recommend having the southern pipe run 
jetted and cleared.  A survey could also help determine if there are additional blockages. 

We reviewed all the existing plans and could not find any drawing showing the pipe sizes along 
the rear of the condo’s.  There is a tremendous amount of run-off draining into this system from 
Hole 6 and the pipes should be sized accordingly.  Clearing the debris to expose the pipes will 
allow us to determine the pipe size. 

The drainage in the sand traps is an isolated problem.  We could not locate any drainage plans 
for the golf course so we cannot determine how the underdrain system was designed, but it 
doesn’t appear that the sand from the traps is clogging the trunk line.   

Report Prepared By:  Rick Schappacher, P.E.  



                 

Heritage Harbour / Stoneybrook Hole 6 / Lake 7 Drainage Issues – July 29, 2013 – Page 2 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 748-8340    

 
Sand Trap in front of Hole 6 Green 

 
Drain Inlet west of sand trap 

 
Phone box next to condo’s full of water with top displaced 

 
Drain Inlet southwest of sand trap 



                 

Heritage Harbour / Stoneybrook Hole 6 / Lake 7 Drainage Issues – July 29, 2013 – Page 3 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 748-8340    

 
High Water Mark on sod behind condo’s 

 
Last inlet north of Lake 7 

 
North end of Lake 7 

 
Signs of flowing water at north end of Lake 7 



                 

Heritage Harbour / Stoneybrook Hole 6 / Lake 7 Drainage Issues – July 29, 2013 – Page 4 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 748-8340    

 
Heavy growth at north end of Lake 7 

 
North end of Lake 7 near outfall location 

 
Typical pot bunker in Hole 6 fairway 

 
Displaced sand in pot bunker in Hole 6 fairway 





GUIDE TO DRAINAGE SYSTEM DATA TABLE:

NOTE:

NOTE:

YARD DRAIN BASIN INVERT SCHEDULE

HARBOURVEST, L.L.C.
325 INTERSTATE BOULEVARD

SARASOTA, FLORIDA
BUS. (941) 377­1222
FAX (941) 377­4984

FORT MYERS      NAPLES      SARASOTA

LEGEND



GUIDE TO DRAINAGE SYSTEM DATA TABLE:

NOTE:

YARD DRAIN BASIN INVERT SCHEDULE

HARBOURVEST, L.L.C.
325 INTERSTATE BOULEVARD

SARASOTA, FLORIDA
BUS. (941) 377­1222
FAX (941) 377­4984

FORT MYERS      NAPLES      SARASOTA

NOTE:

LEGEND























                 

Heritage Harbour CDD – Camden Harbour Loop, Pavement Review 8.6.26 – Page 1 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 251-7613    

 
South side of Camden Harbour Drive viewing west 

 
Southwest side of Camden Harbour drive viewing west 

 
Southwest side of Camden Harbour viewing north, minor cracks 

 
Southwest side of Camden Harbour viewing north, longitudinal cracks 



                 

Heritage Harbour CDD – Camden Harbour Loop, Pavement Review 8.6.26 – Page 2 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 251-7613    

 
West side of Camden Harbour viewing north 

 
West side of Camden Harbour viewing north 

 
West side of Camden Harbour viewing north, minor longitudinal cracks 

 
Curb line along west side of Camden Harbour, minor wearing at curb 



                 

Heritage Harbour CDD – Camden Harbour Loop, Pavement Review 8.6.26 – Page 3 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 251-7613    

 
Curb line along west side of Camden Harbour, minor wearing at curb 

 
North side of Camden Harbour viewing east, minor longitudinal cracks 

 
Northeast side of Camden Harbour viewing south 

 
West side of Camden Harbour viewing south 



                 

Heritage Harbour CDD – Camden Harbour Loop, Pavement Review 8.6.26 – Page 4 
3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 251-7613    

 
West side of Camden Harbour viewing south, minor longitudinal cracks 

 
West side of Camden Harbour at south intersection 

 
South side of Camden Harbour viewing east 

 
South side of Camden Harbour at Heritage Isles, some advanced cracking 

























 
 

 

                       Tax - Exempt Bond Services 

 

LLS Tax Solutions Inc. 
1645 Sun City Center Plz,  
#5027 
Sun City Center, FL 33571 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

 

September 10, 2026 

 
Heritage Harbour South Community Development District 
c/o Inframark Infrastructure Management Services 
210 N. University Dr. Suite 702 
Coral Springs, Florida 33071 
 
Thank you for choosing LLS Tax Solutions Inc. (“LLS Tax”) to provide arbitrage services to Heritage 
Harbour South Community Development District (“Client”) for the following bond issue.  This 
Engagement Letter describes the scope of the LLS Tax services, the respective responsibilities of LLS 
Tax and Client relating to this engagement and the fees LLS Tax expects to charge. 

• $1,685,000 Heritage Harbour South Community Development District Capital Improvement 
Revenue Refunding Bond, Series 2015 

SCOPE OF SERVICES 
 
The procedures that we will perform are as follows: 

• Assist in calculation of the bond yield, unless previously computed and provided to us. 

• Assist in determination of the amount, if any, of required rebate to the federal government. 

• Issuance of a report presenting the cumulative results since the issue date of the issue of bonds. 

• Preparation of necessary reports and Internal Revenue Service (“IRS”) forms to accompany any 
required payment to the federal government. 

As a part of our engagement, we will read certain documents associated with each issue of bonds for 
which services are being rendered.  We will determine gross proceeds of each issue of bonds based on 
the information provided in such bond documents.  You will have sole responsibility for determining 
any other amounts not discussed in those documents that may constitute gross proceeds of each series 
of bonds for the purposes of the arbitrage requirements.   

TAX POSITIONS AND REPORTABLE TRANSACTIONS 

Because the tax law is not always clear, we will use our professional judgment in resolving questions 
affecting the arbitrage calculations.  Unless you instruct us otherwise, we will take the reporting 
position most favorable to you whenever reasonable.  Any of your bond issues may be selected for 
review by the IRS, which may not agree with our positions.  Any proposed adjustments are subject to 
certain rights of appeal.  Because of the lack of clarity in the law, we cannot provide assurances that 
the positions asserted by the IRS may not ultimately be sustained, which could result in the assessment 



of potential penalties.  You have the ultimate responsibility for your compliance with the arbitrage 
laws; therefore, you should review the calculations carefully. 

The IRS and some states have promulgated “tax shelter” rules that require taxpayers to disclose their 
participation in “reportable transactions” by attaching a disclosure form to their federal and/or state 
income tax returns and, when necessary, by filing a copy with the Internal Revenue Service and/or the 
applicable state agency.  These rules impose significant requirements to disclose transactions, and 
such disclosures may encompass many transactions entered into in the normal course of business.  
Failure to make such disclosures will result in substantial penalties.  In addition, an excise tax is 
imposed on exempt organizations (including state and local governments) that are a party to prohibited 
tax shelter transactions (which are defined using the reportable transaction rules).  Client is responsible 
for ensuring that it has properly disclosed all “reportable transactions” and, where applicable, 
complied with the excise tax provision.  The LLS Tax services that are the subject of this Engagement 
Letter do not include any undertaking by LLS Tax to identify any reportable transactions that have not 
been the subject of a prior consultation between LLS Tax and Client.  Such services, if desired by 
Client, will be the subject of a separate engagement letter.  LLS Tax may also be required to report to 
the IRS or certain state tax authorities certain tax services or transactions as well as Client’s 
participation therein.  The determination of whether, when and to what extent LLS Tax complies with 
its federal or state “tax shelter” reporting requirements will be made exclusively by LLS Tax.  LLS 
Tax will not be liable for any penalties resulting from Client’s failure to accurately and timely file any 
required disclosure or pay any related excise tax nor will LLS Tax be held responsible for any 
consequences of its own compliance with its reporting obligations.  Please note that any disclosure 
required by or made pursuant to the tax shelter rules is separate and distinct from any other disclosure 
that Client might be required to or choose to make with its tax returns (e.g., disclosure on federal Form 
8275 or similar state disclosure). 

PROFESSIONAL FEES AND EXPENSES 

Our professional fees for the services listed above for the three-year computation period beginning 
July 21, 2026, through the period ending July 20, 2029, is $1,800, which is $600 for each year. We 
will bill you upon completion of our services.  Our invoices are payable upon receipt.  Additionally, 
you may request additional consulting services from us upon occasion; we will bill you for these 
consulting services at a beforehand agreed upon rate. 

Unanticipated factors that could increase our fees beyond the estimate given above include the 
following (without limitation).  Should any of these factors arise we will alert you before additional 
fees are incurred. 

• Investment data provided by you is not in good order or is unusually voluminous. 

• Proceeds of bonds have been commingled with amounts not considered gross proceeds of the 
bonds (if that circumstance has not previously been communicated to us). 

• A review or other inquiry by the IRS with respect to an issue of bonds. 

The Client (District) has the option to terminate this Agreement within ninety days of providing notice 
to LLS Tax Solutions Inc. of its intent. 

 

 



ACCEPTANCE 

You understand that the arbitrage services, report and IRS forms described above are solely to assist 
you in meeting your requirements for federal income tax compliance purposes.  This Engagement 
Letter constitutes the entire agreement between Client and LLS Tax with respect to this engagement, 
supersedes all other oral and written representations, understandings or agreements relating to this 
engagement, and may not be amended except by the mutual written agreement of the Client and LLS 
Tax. 

Please indicate your acceptance of this agreement by signing in the space provided below and 
returning a copy of this Engagement Letter to us.   Thank you again for this opportunity to work with 
you. 

Very truly yours, AGREED AND ACCEPTED: 
LLS Tax Solutions Inc. Heritage Harbour South Community Development 

District 

  By:    

By:   Linda L. Scott   Print Name    

 Linda L. Scott, CPA Title    

  Date:    
 



NEW VENDOR SET-UP REQUIREMENTS 

 W-9 - SIGNED AND DATED IN CURRENT YEAR

 CERTIFICATE OF INSURANCE (X2 - AS SHOWN BELOW)

 Certificate #1
Heritage Harbour Master Association, Inc. 

c/o Inframark, IMS 
313 Campus Street 

Celebration, FL 34747 

 Certificate #2
Heritage Harbour South CDD 

c/o Inframark, IMS 
313 Campus Street 

Celebration, FL 34747 

Certificate #2 must also stipulate the following: 

 Workers Compensation: Statutory

 General Liability/Bodily Injury: $1,000,000/$2,000.000

 Property Damage:

 $1,000,000/$2,000.000

 Automobile Liability:

 $500,000 per claim with annual aggregate of not less than $1,000,000 OR

 $1,000,000 in Umbrella Policy Coverage

 The CDD, its supervisors, officers, agents, employees, and volunteers shall be
named as additional insureds. At no time shall an individual or company
performing work on CDD property be without insurance in the above amounts.
Any agreement to perform services shall further provide that no policy may be
cancelled without providing at least 30 days' written notice to the CDD and the
HOA.



LIGHTING AGREEMENT 

THIS AGREEMENT is made by and between Heritage Harbour South Community 
Development District, a community development district organized under the laws of the State 
of Florida, (hereinafter, the “District”), with an address of c/o Inframark, IMS Management 
Company, 313 Campus Street, Celebration, FL 34747, and Southwest Florida Sports Group, 
LLC, a Florida limited liability company, with an address of 5533 Mulligan Way, Lakewood 
Ranch, FL 34211 (hereinafter, the “Sports Group” and together with the District, the “Parties”) 
on this ______ day of _______, 2026 (hereinafter, “Effective Date”). 

RECITALS 

WHEREAS, the District was established for the purpose of financing, funding, 
planning, establishing, acquiring, constructing, or reconstructing, enlarging, or extending, 
equipping, operating, and maintaining systems and facilities for certain infrastructure 
improvements; and 

WHEREAS, the District owns certain fields located within the District’s boundaries 
that are used by Sports Group (hereinafter, the “Property”); and 

WHEREAS, the District entered into a Central Park Agreement with Heritage Harbour 
Master Association (hereinafter, the “Association”), which authorizes the Association to 
maintain the fields; and 

WHEREAS, pursuant to the authority granted under the Central Park Agreement, the 
Association has leased the fields to Sports Group for use in connection with various sporting 
activities, including, but not limited to, baseball and softball; and 

WHEREAS, at its sole expense, Sports Group desires to install four (4) new light 
fixtures and repair thirteen (13) existing light fixtures located on the District’s fields 
(hereinafter, the “Project”); and 

WHEREAS, Sports Group requires the District’s consent and authorization to perform 
and complete the Project on the Property. 

NOW THEREFORE, the District and the Sports Group agree as follows: 

1. RECITALS. The recitals stated above are true and correct and by this reference are
incorporated herein as a material part of this Agreement.

2. THE PROJECT. The District hereby consents to and authorizes Sports Group to
perform and complete the Project on the Property, subject to the terms and conditions
of this Agreement and any applicable terms and conditions established by the



Association. The District hereby grants Sports Group, together with its employees, 
agents, contractors, and subcontractors, permission to enter upon the Property as 
reasonably necessary to perform and complete the Project. 

3. COSTS. Sports Group will incur all costs associated with the Project. 

4. PERMITS. Sports Group shall secure all licenses and permits necessary, including but 
not limited to, securing an electrical permit from a licensed electrician, for proper 
completion of the Project, paying the fees therefore and ascertaining that the permits 
meet all requirements of applicable federal, state, and county laws or requirements. The 
Sports Group shall keep, observe, and perform all requirements of applicable local, 
state and federal laws, rules, regulations, or ordinances.  

5. CARE OF THE PROPERTY. Sport Group shall use all due care to protect the 
Property of the District when completing Project. Any damage as a result of the Project 
should be repaired within twenty-four (24) hours or specified time as provided by the 
Association. Any such repairs shall be at Sports’ Group sole expense, unless otherwise 
agreed, in writing, by the District.  

6. INDEMNIFICATION. Sports Group agrees to defend, indemnify and hold harmless 
the District and its officers, agents and employees from any and all liability, claims, 
actions, suits or demands by any person, corporation or other entity for injuries, death 
and property damage of any nature, arising out of, or in connection with, any negligent 
act or omission or willful misconduct of Sports Group or its employees or agents.   

7. INSURANCE. Before performing the Project, Sports Group or any subcontractor shall 
procure and maintain, during the life of the Project, unless otherwise specified, 
insurance listed below. The policies of insurance shall be primary and written on forms 
acceptable to the District and placed with insurance carriers approved and licensed by 
the Insurance Department in the State of Florida. 

a. Workers Compensation    statutory 
b. General Liability  

 Bodily Injury (including contractual)  $1,000,000/$2,000,000 
 Property Damage (including contractual)  $1,000,000/$2,000,000 

c. Automobile Liability (if applicable)    
Bodily Injury and Property Damage    $1,000,000 

d. All policies required by this Agreement, with the exception of Workers’ 
Compensation, or unless specific approval is given by the District, are to be 
written on an occurrence basis, shall name the District, its Supervisors, Officers, 
Agents, Employees and Volunteers on a primary and non-contributory basis as 
additional insured as their interest may appear under this Agreement. 
 

8. TERMINATION. The District may, in its sole and absolute discretion, whether or not 
reasonable, on seven (7) calendar days’ written notice to Sports Group, terminate this 
Agreement at its convenience, with or without cause, and without prejudice to any other 
remedy it may have. On such termination, the District may take possession of the work site 



and finish the Project in whatever way it deems expedient. On a default by Sports Group, 
the District may terminate the Agreement immediately or elect not to terminate the 
Agreement, and in such event, it may make good the deficiency in which the default 
consists of. 

9. SEVERABILITY. If any provision or portion of this Agreement is held to be 
unconstitutional, invalid or unenforceable, the remainder of this Agreement, or portion 
thereof, shall be deemed to be severable and shall remain in full force and effect to the 
extent authorized by Florida law. 

10. JURISDICTION AND VENUE. This Agreement and the provisions contained herein 
shall be construed, interpreted, and controlled according to the laws of the State of 
Florida. In the event that the parties to this Agreement cannot resolve a dispute 
regarding any matter arising herefrom, the disputed matter will be referred to 
mediation. If no agreement is reached, any party may file a civil action and/or pursue 
all available remedies whether at law or equity. Venue for any dispute shall be Manatee 
County, Florida. 

11. LIMITATION OF GOVERNMENTAL LIABILITY. Nothing in this Agreement 
shall be deemed as a waiver of immunity or limits of liability of the District beyond 
any statutory limited waiver of immunity or limits of liability which may have been 
adopted by the Florida Legislature in Section 768.28, Florida Statutes, or other statute, 
and nothing in this Agreement shall inure to the benefit of any third party for the 
purpose of allowing any claim which would otherwise be barred under the Doctrine of 
Sovereign Immunity or by operation of law. 

12. RELATIONSHIP OF PARTIES. Nothing in this Agreement shall be construed as 
creating an agency relationship between the Parties. The District retains its full 
independent authority and associated responsibilities with respect to lands under its 
jurisdiction, control, and ownership.  

13. AMENDMENT.  Amendments to and waivers of the provisions contained in this 
Agreement may be made only by an instrument in writing which is executed by the 
Parties hereto. 

14. THIRD PARTY BENEFICIARIES.  This Agreement is solely for the benefit of the 
formal Parties hereto, and no right or cause of action shall accrue upon or by reason 
hereof, to or for the benefit of any third party not a formal party hereto.   

15. ASSIGNMENT.   Parties may not assign this Agreement without the prior written 
approval of the respective Parties.  Any assignments attempted to be made without the 
prior written approval of the respective Parties are void. 

16. PUBLIC RECORDS.  Parties understands and agrees that all documents of any kind 
provided to the District in connection with this Agreement may be public records, and, 
accordingly, Sports Group agrees to comply with all applicable provisions of Florida 
law in handling such records, including but not limited to Section 119.0701, Florida 
Statutes.  



IF SPORTS GROUP HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO SPORTS GROUP DUTIES TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT 
THE DISTRICT’S RECORDS CUSTODIAN, KRISTEE COLE, AT 2005 PAN AM 
CIRCLE, SUITE 300, TAMPA, FL 33607, PHONE NO.  (813) 382-7355, EMAIL 
KRISTEE.COLE@INFRAMARK.COM. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date indicated. 

 
HERITAGE HARBOUR SOUTH 
COMMUNITY DEVELOPMENT 
DISTRICT 

      
 
      __________________________________ 
      Chair   
      Board of Supervisors 
          
    

SOUTHWEST FLORIDA SPORTS  
GROUP LLC.  
 

 
      ___________________________________ 
      Authorized Representative Signature 
 
       ___________________________________ 
      Printed Name 

 



This message is from an external sender. DO NOT CLICK on links or attachments unless
you recognize the sender and know the content is safe.

Outlook

Fw: HHS Central Park Photos Taken 9-18-2026

From Alize Aninipot <aaninipot@azuria.com>
Date Mon 9/21/2026 11:13 AM
To Melinda Gallo <mgallo@azuria.com>
Cc Kristee Cole <kcole@azuria.com>

Hi Melinda,

Please see the email below and add to the upcoming agenda for Heritage Harbour South 

Thank you, 

Alize Aninipot | CDD District and Amenity Manager  

Email:  aaninipot@azuria.com

Direct: (656)-207-2410

PLEASE DO NOT REPLY ALL TO AVOID A POSSIBLE SUNSHINE VIOLATION

Please note: Florida has a very broad public records law. Most written communications to or from districts regarding business are public records available to the public and
media upon request. Your e-mail communications may therefore be subject to public disclosure.  Please do not reply “to all”.

*Please note that all vendor invoices should be directed to our email address at InframarkCMS@payableslockbox.com

From: Mike Neville <Seat3@HeritageHarbourSouthCDD.org>
Sent: Friday, September 18, 2026 3:47 PM
To: Alize Aninipot <aaninipot@azuria.com>
Subject: [EXTERNAL] Central Park Photos Taken 9-18-2026

 Hi Alize:

Please see the photos below which were taken today, September 18th. 

If you refer back to your email(s) of September 3rd you will see that you forwarded photos from that day to the parties responsible for addressing the tree
branches overhanging the walkway in Central Park (near the lighthouse) and repairing the signs that were damaged in Central Park and reinstalling the sign down
bordering Conservation Easement U on the north side of Stone Harbour Loop just outside the Stoneybrook main gate.

As of today (two weeks later) only one sign has been repaired and the tree is now hanging lower over the walking path (such that one has to bend down to walk
under it).  I don't know what your expectation were as to the timetable for these maintenance and repair items to be addressed, but I expect that you will follow
up (if you haven't already) to make sure that these three items are taken care of.

Also, please add to the agenda package for the October 6th HH South CDD Board meeting a copy of this email (with photos) plus a copy of your email of
September 3rd to Christian Judy addressing these issues (again, with photos) and be prepared to report to the Board your expectations as to the timeliness of
maintenance and repair response times for CDD properties.

Thank you,

Mike Neville
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MINUTES OF MEETING 1 
HERITAGE HARBOUR SOUTH  2 

COMMUNITY DEVELOPMENT DISTRICT 3 
4 

The Heritage Harbour South Community Development District regular meeting of the Board of 5 
Supervisors was held on Tuesday, August 4, 2026, and called to order at 5:00 p.m. at the Stoneybrook 6 
Recreation Center, located at 200 Golden Harbour Trail, Bradenton, FL 34212. 7 

8 
Present and constituting a quorum were: 9 
Philip Frankel  Board Supervisor, Chair 10 
Kevin Kruckeberg        Board Supervisor, Vice Chair 11 
Lisa Davis      Board Supervisor, Assistant Secretary 12 
Mike Neville  Board Supervisor, Assistant Secretary 13 
Helen Carlsen  Board Supervisor, Assistant Secretary 14 

15 
Also present, either in person or via Video Communications, were: 16 
Alize Aninipot  District Manager, Inframark 17 
Kristee Cole  Senior District Manager, Inframark 18 

      Andrew Cohen District Counsel, PCMF & J, P.A.  19 
      Rick Schappacher District Engineer, Schappacher Engineering, LLC 20 

Michell Jones Stoneybrook HOA 21 
Christina Brantley Heritage Harbour Master Association President     22 
Residents and Members of the Public  23 

24 
This is not a certified or verbatim transcript but rather represents the context and summary of the 25 
meeting. The full meeting is available in audio format upon request. Contact the District Office 26 
for any related costs for an audio copy. 27 

28 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 29 

30 

Ms. Aninipot called the meeting to order at 5:00 p.m. A quorum was established. 31 

32 

SECOND ORDER OF BUSINESS Approval of the Agenda 33 

34 

On MOTION by Mr. Neville, seconded by Mr. Frankel, with all in favor, the Board ratified the 
approval of the July 7, 2026, agenda.  

35 

On MOTION by Mr. Neville, seconded by Mr. Kruckeberg, with all in favor, the Board approved 
the August 4, 2026, meeting agenda as presented. 

36 
THIRD ORDER OF BUSINESS Public Comments 37 

38 

    A resident requested information regarding the proposed irrigation line from Route 64 to the River 39 

Strand gates and asked whether the County would authorize its installation within the roadway 40 

easement. The resident stated that, according to Mr. Ward, the project is currently in the County’s 41 

permitting process. Mr. Frankel stated that CDD South had neither been asked for nor granted 42 



HERITAGE HARBOUR SOUTH CDD 
AUGUST 4, 2026 

permission for the proposed irrigation line. Mr. Schappacher stated that CDD North’s engineer had 43 

indicated that the line would be owned by Manatee County up to River Strand. Mr. Cohen clarified 44 

that if CDD North installed the line within a CDD South roadway easement, CDD South’s permission 45 

would be required. However, if the line were County-owned, the County might have rights that CDD 46 

North does not. 47 

 Another resident requested that the wetlands behind his home be reviewed and maintained. 48 

 49 

FOURTH ORDER OF BUSINESS               Business Items  50 

A. Public Hearing on the Fiscal Year 2026-2027 Final Budget and Levying the O&M  51 
    Assessment 52 
 53 
 54 

On MOTION by Mr. Neville, seconded by Ms. Davis, with all in favor, the Board opened the 
public hearing at 5:22 p.m.  

 55 
 56 

On MOTION by Mr. Neville, seconded by Ms. Davis, with all in favor, the Board closed the 
public hearing at 5:40 p.m.  

 57 
 i.   Consideration of Resolution 2026-04, Adopting the Final Budget for Fiscal Year  58 
            2027 59 
 60 

On MOTION by Mr. Frankel, seconded by Mr. Kruckeberg, with all in favor, the Board adopted 
Resolution 2026-04, adopting the Final Budget for Fiscal Year 2027. 

 61 
 ii.  Consideration of Resolution 2026-05, Levying O&M Assessments 62 

 63 

On MOTION by Mr. Frankel, seconded by Ms. Davis, with all in favor, the Board adopted 
Resolution 2026-05, levying O&M assessments. 

 64 

B.  Consideration of Resolution 2026-06, Goals and Objectives for Fiscal Year 2027 65 

 66 

On MOTION by Mr. Kruckeberg, seconded by Mr. Neville, with all in favor, the Board adopted 
Resolution 2026-06, Goals and Objectives for Fiscal Year 2027. 

 67 
C.  Consideration of Resolution 2026-07, Setting the Fiscal Year 2027 Meeting Schedule 68 

 69 

Ms. Carlsen stated that she had a conflict on November 3, 2026. No other conflicts were 70 

mentioned. 71 

 72 
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On MOTION by Mr. Neville, seconded by Mr. Frankel, with all in favor, the Board adopted 
Resolution 2026-07, setting the Fiscal Year 2027 meeting schedule. 

 73 
FIFTH ORDER OF BUSINESS Business Administration 74 

 75 

A.  Consideration of Minutes from the Regular Meeting Held July 7, 2026 76 

Mr. Schappacher stated that Line 77 should be revised from “no warranty” to “one-year 77 

warranty.” 78 

 79 

On MOTION by Mr. Kruckeberg, seconded by Mr. Frankel, with all in favor, the Board 
approved the minutes from the July 7, 2026, regular meeting, as amended.  

 80 
 81 
SIXTH ORDER OF BUSINESS    Staff Reports 82 

 83 

A. District Accountant 84 

 85 

i.  Review of June 2026 Financials 86 

 87 

On MOTION by Mr. Neville, seconded by Mr. Frankel, with all in favor, the Board accepted the 
June 2026 financials.  

 88 

B. District Counsel 89 

 90 

Mr. Cohen reported that Ms. Hawk, attorney for the Heritage Harbour Master Association, was 91 

in discussions with counsel for D.R. Horton and that potential revisions to the land-swap agreement 92 

were expected. The Board discussed roadway damage on River Heritage attributed to the developer. 93 

The developer indicated that an inspection would occur during the week, followed by a vendor 94 

review, with repairs expected within one to two weeks. The Board also discussed irrigation damage 95 

on Heritage Greenway caused by the developer. No timeline for the repairs had been provided, and 96 

no agreements would be executed until the roadway and irrigation repairs were completed. 97 

Discussion ensued regarding the Heritage Harbour Master Association and CDD South 98 

Maintenance Agreement. A redline was provided to the Heritage Harbour Master Association’s 99 

attorney and remained under review. 100 

Discussion ensued regarding the multimodal path. It was determined that the Board could 101 

restrict the path if it chose to do so. The Board requested that the item be added to the next meeting 102 

agenda for further discussion. 103 
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Discussion ensued regarding erosion control at the Villas. 104 

 105 

 106 

C.  District Engineer 107 

 108 

Mr. Schappacher provided the Board with several updates regarding ongoing maintenance 109 

and permitting activities. The County repaired the meter leak on the County side. Mr. 110 

Schappacher also reported that the SWFWMD permits for the Heritage Harbour Master 111 

Association had been completed and that the grate repairs had been finalized. The District would 112 

share the cost of the grate repairs with the Heritage Harbour Master Association.  113 

 114 

D. District Manager 115 

 116 

i.   District Manager Report 117 

 118 

On MOTION by Mr. Frankel, seconded by Mr. Kruckeberg, with all in favor, the Board ratified 
the purchase of two name tags in the amount of $49.93.  

 119 
  ii.  Discussion of Cancellation of September 2026 Meeting 120 
 121 

Discussion ensued regarding the cancellation of the September 1, 2026, meeting. 122 

 123 

On MOTION by Mr. Frankel, seconded by Ms. Davis, with all in favor, the Board canceled the 
September 1, 2026, meeting. 

 124 
 125 

SEVENTH ORDER OF BUSINESS HOA Updates 126 

 127 

A. Heritage Harbour South Master HOA 128 

 129 

Ms. Brantley reported that repairs to the Central Park pavilion lighting had been completed and 130 

that weed trimming around Beacon Lake was expected to be completed by the end of the week. The 131 

Board discussed the median tree maintenance proposal, estimated at approximately $10,000, and the 132 

damaged irrigation lines along River Heritage and Heritage Green. Discussion also included directing 133 

District Counsel to prepare a letter to HH Club Holdings, LLC, regarding damage to District assets 134 

and infrastructure. Additionally, the Board reviewed Owens Electric’s proposal to repair the electrical 135 
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lines on the bridge, with estimated costs ranging from $120,000 to $150,000, while the Heritage 136 

Harbour Master Association continued to solicit additional bids. 137 

 138 

 139 

 140 

B.  Stoneybrook HOA 141 

 142 

i. Multimodal Path to Sidewalk 143 

 144 

During the District Counsel portion of the agenda, the Board discussed the multimodal path-to-145 

sidewalk connection and requested that the item be placed on the October 2026 meeting agenda for 146 

further discussion. 147 

 148 

C. Golf Course Villas Update 149 

 150 

There were no updates at this time. 151 

 152 

EIGHTH ORDER OF BUSINESS   Board of Supervisors Requests and Comments 153 

 154 

Mr. Kruckeberg requested that District Counsel draft a letter to HH Club Holdings, LLC, to 155 

confirm the identity of the contractor responsible for the work that contributed to the damage to 156 

CDD property, as discussed during the Heritage Harbour Master Association updates. Ms. Davis 157 

requested that the letter be distributed after the Heritage Harbour Master Association received 158 

additional quotes for the median improvements. The Board requested that the Heritage Harbour 159 

Master Association schedule the clearing of the pond near Aldi. 160 

 161 

NINTH ORDER OF BUSINESS   Adjournment  162 

 163 

On MOTION by Mr. Neville, seconded by Mr. Frankel, with all in favor, the Board adjourned 
the meeting at 6:33 p.m. 

 164 
 165 
 166 
_______________________                                ________________________________ 167 
Secretary / Assistant Secretary       Chair / Vice Chair 168 
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